
2021-2022
MORRISON ELEMENTARY

SCHOOL IMPROVEMENT PLAN

PLANNING TEAM:

Team must include parent(s), community member(s), teacher(s), and student(s)
(for secondary schools).

Name Title

Britney Ballin Principal

Elizabeth Love Asst. Principal

Mayra Estrada Parent

Pat Stanton Community Member

Amy Alexis Media Specialist

Brenda Martin NSL Dyslexia Specialist

Jamie Delung Special Education Teacher

Raven Jackson Fourth Grade Teacher

Amber Clarke Sixth Grade Teacher

Heather Pettigrew Kindergarten Teacher

Sunshine Burch Title One Specialist



NEEDS ASSESSMENT

Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below.  You may include other data sources such as
attendance, behavior, perceptual, etc.  This should be a narrative and will be used
in developing your school improvement goals.  In the second box, please list
some celebrations and reflections of success that document your good work!

Morrison began implementing the PLC process in 2018. Since then, we have focused on
selecting essential standards, unpacking standards, and developing common assessments.

As of April 2021, 57% of our students are below proficiency in grades K-6 according to
Istation Data. This means that the majority of our students qualify for Tier 3 intervention in
reading. The Response to intervention pyramid means that all students receive Tier 1
instruction, some need Tier 2 interventions, and even fewer should need Tier 3 interventions.
We are working to improve Tier 1 instruction so that fewer students need Tier 2 and Tier 3
interventions. We have created an instructional model that details expected instructional
strategies we should see in each classroom. We will monitor classrooms during observations
to check for the implementation of these instructional strategies. We also want to create a
model for coaching these strategies and for allowing teachers to observe these strategies in
action.

Part of solid Tier 1 instruction means that teachers also need to be knowledgeable in the
Science of Reading (SoR) and implement practices that align with the SoR. We need to
continue professional development and coaching in SoR practices.

Common assessments help to identify learning targets that students need support in. Some
teachers are not using the assessments to plan Tier 2 interventions and some intervention
times conflict with Tier 3 intervention times. Students who need Tier 2 interventions based on
common assessment data are often pulled out of the classroom during “intervention” time to
receive Tier 3 dyslexia intervention. We need to create a schedule that allows students to
receive all three tiers of instruction as needed: Tier one, Tier 2, and Tier 3.



REASONS TO CELEBRATE

Common Assessments- 83% of students in 1st grade scored proficient on the
summative Istation. The first grade teachers have spent the year developing common
assessments to plan interventions for math. While other grade levels did use common
assessments this year, we know that 1st grade used the data from their assessments
to plan interventions. Our plan is for the remainder of the school to work on using
common assessments to plan interventions as their personal growth plans for next
school year.

Guiding coalition- The guiding coalition has taken on more of a role in the decision
making process this year. We have met many times to discuss building-wide decisions
that impact the PLC process in the school. We also created a cascading
communication system in which teachers in the Guiding Coalition are assigned to
several staff members outside of the Guiding Coalition and are asked to share vital
information from our meetings either through a phone call or in person.  We believe
that hearing the information from a person and reading the information in an email
helps clearly communicate decisions from the Guiding Coalition.

PLC interview- Morrison was selected for an interview to be a PLC cohort through
DESE and Solution Tree. We are waiting to hear if we are selected as a finalist.

Discipline referrals- We have implemented Restorative Practices for office referrals.
Over the past several years, the number of students referred to the office for discipline
has decreased significantly.

HIT team- We created a “Hope Intervention Team.” The team supports teachers in
delivering effective instruction in all Tiers of learning including Tier 1 learning which is
the instruction that the entire class receives. The team also assists teachers in
planning Tier 2 interventions for students who are not able to master learning targets
through Tier 1 instruction alone.

RISE training- Recently, the HIT team planned a RISE night to provide teachers a
refresher on the Science of Reading. All certified staff members chose to stay after
school from 4:30-6:00 to attend the session. Teachers are showing their enthusiasm
to learn how to be the best reading instructors possible.



Frequent observations to improve based on Instructional Model- We have
completed many classroom walk-throughs with a focus on a school-wide instructional
model. The instructional model details which teaching strategies we should see in
each classroom. Click here to view our instructional model.

Living our Mission and Vision- We are working to ensure that we are living our
Mission and Vision. It is posted throughout the building and referred to in our weekly
newsletter. Our goal is to always act in accordance with our Mission and Vision. Click
here to see an example of our newsletter.

Shift toward results and celebrations for meeting goals- We set school-wide goals
for improvement on Istation and ACT Aspire. Classroom teachers set classroom goals
and worked with students to create individual student goals.

Teachers completing book studies and learning on their own- Several staff
members are completing book studies about the Science of Reading on their own and
engaging in professional development through podcasts and webinars. A culture for
learning has been established and is spreading throughout the entire staff.

Achieving Equity and Excellence



Morrison Elementary

2020-2021 ACT Aspire % Exceeding/Ready*

Grade English Reading Science Math

3rd

4th

5th

*This chart will be completed upon receipt of the results of the
2020-2021 state assessments.



IDENTIFIED GOALS

Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Increase literacy achievement by 5% as indicated by Istation and
ACT Aspire data.

MEASURABLE:

I know I have
reached my goal
when...

5% more students are proficient according to ACT Aspire data and
Istation data.

ATTAINABLE:

Item(s) I need to
achieve this goal.

● Effective tier one instruction based on the Science of
Reading

● Training in the Science of Reading
● Observations with feedback regarding the Science of

Reading
● Tier 2 interventions based on common assessment data.
● Coaching based on our instructional model will be utilized.

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

This goal aligns with strategy 3 from Vision 2021 to implement
programs to promote rigor and meet each student’s individual
needs.

Strategy 3 INSTRUCTION: Design, develop and implement
programs to promote rigor, relevance, collaboration,
critical-thinking skills and learning environments designed to meet
each student’s unique needs and aspirations.



TIMELY:

I will reach my goal
by what date?

Halfway date?

May 2022
Half-way date January 2022

GOAL 2

Write a SPECIFIC
goal.

Who/What/Where/
How/When

We will increase math achievement by 5% as indicated by ACT
Aspire Data and Istation Data.

MEASURABLE:

I know I have
reached my goal
when...

5% more students are proficient on Istation and ACT aspire in
Math than in the 2021-2022 school year.

ATTAINABLE:

Item(s) I need to
achieve this goal.

● Effective tier one instruction in math
● Tier 2 interventions based on common assessment data.
● Observation with feedback regarding the implementation of

researched-based strategies that are a part of our
instructional model.

● Coaching based on our instructional model will be utilized.

RELEVANT:

List why you want to
reach this goal.
Include a Vision
2023 reference.

This goal aligns with strategy 3 from Vision 2021 to implement
programs to promote rigor and meet each student’s individual
needs.

Strategy 3 INSTRUCTION: Design, develop and implement
programs to promote rigor, relevance, collaboration,
critical-thinking skills and learning environments designed to meet
each student’s unique needs and aspirations.



TIMELY:

I will reach my goal
by what date?

Halfway date?

We will reach our goal by May 2022

The halfway date will be January 2022.

MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2021)

Describe progress made towards achieving each goal. Be specific and include
measurable data.

GOAL 1: Increase literacy achievement by 5% as indicated by Istation and ACT Aspire data.

Progress towards meeting Goal 1:

GOAL 2: We will increase math achievement by 5% as indicated by ACT Aspire Data and
Istation Data.

Progress towards meeting Goal 2:



Literacy Plan 

State Requirements 

Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 

through district essential standards. 

Fort Smith Public Schools will ensure that K-12 teachers are provided with ongoing,  

job-embedded professional development in areas related to the Science of Reading to better equip 

them to support students in all tiers of instruction. 

Throughout the summer, FSPS teachers will have focused training in the following areas and grades: 

 Grades K-2 

 Shifting Small Group Instruction 

 Speech to Print: Sound Walls 

 Encoding: Science of Reading 

 Grades 3-6 

 Content Area Reading Strategies 

Fort Smith Public Schools will obtain the resources necessary to support teaching and learning aligned 

with the Science of Reading in all grade levels. Starting with the 2021-2022 school year, K-5 will use 

Benchmark Education as the core curriculum in classrooms for literacy instruction. 

Students will be assessed regularly to plan for appropriate instruction and intervention ensuring      

student progress towards meeting the essential standards and ultimately their growth towards         

proficiency on the ACT Aspire. 

Fort Smith Public Schools will provide dyslexia intervention through the integration of Lindamood-Bell 

programs LIPS, Seeing Stars, and Visualizing and Verbalizing. Together, these programs provide        

instruction and meet the components needed for a successful dyslexia intervention. 

 Lips = Phonemic Awareness 

 Seeing Stars = Decoding 

 Visualizing and Verbalizing = Comprehension 

Supplemental Resources 

Supplemental Resources provided by the district include: 
 Equipped for Reading Success by Dr. David Kilpatrick 

 Research-based, complete phonemic awareness training program, word recognition     
strategies, multiple assessments 

 Words by Marcia K. Henry 
 Integrated decoding and spelling instruction based on word origin and word structure 

District Curriculum 



FINAL EVALUATION OF 2020-2021
SCHOOL IMPROVEMENT PLAN

Describe the progress made towards the completion of EACH goal in your
2020-2021 school improvement plan.  Please identify if each goal has been met,
continues to be a goal for 2021-2022, or has been removed.

GOAL 1: Increase literacy achievement by 10% as indicated by ACT Aspire and decrease
students scoring level 1 as indicated by Istation.

MET

NOT MET

X CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION: We will know if we have met this goal this summer

GOAL 2: Maintain attendance of 95% of the school year by 95% of the student population for
the 2020-2021 school year.

MET

NOT MET

CONTINUED IN 2021-2022 PLAN

X REMOVED

DESCRIPTION: We removed this goal due to Covid. We believe that our academic
goals are more pertinent for the 2021-2022 school year.



GOAL 3: Decrease the number of office referrals by 10%

X MET

NOT MET

CONTINUED IN 2021-2022 PLAN

X REMOVED

DESCRIPTION: We met this goal and removed it from our goals for next school
year.


